
 

Grontmij aligns structure to growth markets 
 

·  Grontmij restructures from six geographic regions to three business lines:  
Water & Energy, Transportation & Mobility and Planning & Design 

·  Each business line to be headed by a newly appointed Group Director 
·  Enhanced strategy 2010-2015: 

o to increase organic revenue growth and profitability 
o to optimise local market positions, and increase efficiency 
o to be complemented by acquisitions 
o cross-border selling and knowledge sharing underpins strategy 

·  2010: execution of cost reduction plan, first benefits in second half of the year, 
and implementation of new organisational structure.   

 
Key Facts: 

·  In 2004, total revenue was €470million, in 2008, it was €846.2million 
·  In 2004, the group employed 3,600 people. In 2009, Grontmij has 8,000 

employees 
·  In 2004, Grontmij was a primarily Benelux company with operations in various 

other European countries.  In 2009, the company has a global footprint of 170 
offices; 150 of which are across Europe with the remainder across the rest of 
the world 

 
Revised Strategy: 
Changing the organisational structure from six geographic regions to three business 
lines: 
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Key People: 

 
Group Executive Council 
 
As from 12th January 2010, the Executive Board will consist of Sylvo Thijsen, CEO, 
and Mel Zuydam, CFO. Together with three new Group Directors they will form the 
Group Executive Committee based in headquarters in De Bilt. 
 
Group Directors (forming Group Executive Committee) with the Executive Board) 
 
Gert Dral (54), Dutch 

 
Gert Dral will lead the Planning & Design business line and will also be responsible for 
Denmark, Sweden, Hungary, Turkey, as well as countries where Grontmij is looking to 
build its presence such as China. 
 
Since joining Grontmij in 1976, Gert has held various management positions; the most 
recent of which as Managing Director of Grontmij’s Netherlands operations and also 
as Chief Operating Officer covering the Netherlands and Belgium.  
 
Gert has consistently demonstrated a strength of vision within the Urban Building and 
Industry segments, where he has overseen cross-border activities, levering knowledge 
sharing and customer relations across the company.  He has also been leading 
business development internationally in countries such as China, Poland, Hungary 
and Turkey and China.  
 
In addition to his degrees in civil engineering and urban planning Gert has been 
undertaking studies in law, finance and management and holds a diploma from the 
Breakthrough Program for Senior Executives at IMD Business School. 
 
Ulf Palmblad (44), Swedish 
 
Ulf Palmblad will be responsible for the Transportation & Mobility business line along 
with the Netherlands and Belgium. 
 
Ulf has overseen the impressive turnaround of Grontmij’s Swedish business since 
joining the company four years ago as Managing Director of Grontmij in Sweden. The 
programme of change has included restructuring and changing the business model 
and improving performance of the 800+ people working for Grontmij in Sweden by e.g. 
focusing on a cohesive company culture, underpinned by knowledge sharing and a 
business mind-set.  
 
Prior to joining Grontmij, Ulf has latterly worked as CFO of Skanska, Swedish northern 
region, CEO Siemens Business Services Sweden, COO Siemens Business Service 
Scandinavia. He holds a master’s degree in business administration and is also 
currently undertaking a Trium MBA in Global Management.  
 



 

 
Lawrence Hughes (56), British 
 
Lawrence Hughes will be responsible for the Water & Energy business line and will 
also oversee the United Kingdom, Ireland and Poland. 
 
Lawrence has proactively driven Grontmij’s expansion in the UK and Ireland since 
joining the company as Managing Director in 2002.  He has overseen the regional 
operations’ extensive organic growth as well as a number of strategic acquisitions 
which boosted turnover to over €100 million in 2008. 
 
With over 30 years’ engineering experience gained internationally, Lawrence has held 
senior positions at various consultancies in the UK and overseas. He is a MICE, 
Chartered Engineer and a Registered Professional Engineer in the State of Texas. 
 
He is Vice Chairman of the Association of Consultancy and Engineering and sits on 
the Industrial Advisory Boards for the Department of Civil Engineering at Edinburgh 
University and the Department of the Built Environment at Salford University. 
 



 

Key Projects: 

 

A selection of our projects per business line can be found below: 

 

 
Planning and Design (approx 45% of Total Revenues) covers services such as 
environmental management and design, urban planning, building, construction, land 
use, leisure and landscaping – everything which influences the places and spaces 
within which people live and work. 
 
Køge harbour expansion, Denmark 
A project which, in the course of the next 12-13 years will add over 400,000 m2 of new 
land to Køge Harbour. The harbour will allow the business community to expand 
activities and attract large ships. 
 
 
Commonwealth Games, Glasgow, UK 
Helping deliver a ‘low carbon’ 2014 Commonwealth Games providing remediation 
design, site supervision, contract and planning support and validation services for the 
Athletes’ Village site. 
 
 
 
Sustainable vertical Hutong village, Beijing, China 
Grontmij is carrying out research into creating a high-rise traditional Chinese Hutong 
village in Beijing that includes sustainable solutions such as power and heat from 
organic waste. 
 
 
 
 
Intelligent office building, Westraven, the Netherlands 
This new office is an example of integral building. In the building many sustainable 
techniques have been used such as ‘concrete core activation’. Professionals of 
Grontmij designed the installations. 
 
 
 
 
Yas Island, Abu Dhabi 
Grontmij has developed the landscape design proposal as part of the development of 
two new hotels on Yas Island, Abu Dhabi.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
Transport & Mobility (approx 25% of Total Revenues) covers services such as mobility 
management, roads, railways, tunnels, waterways, traffic management systems and 
airports – all elements of enabling mobility and movement. 
 
 
Enabling Transport & Mobility between Erfurt-Leipzig/Halle, Germany 
The total project comprises 17 subprojects: Nine projects for the modernisation and 
construction of the railway lines, six road projects and two projects for the 
development of waterways. 
 
 
 
 
Dublin Port Tunnel, Ireland  
Grontmij designed 70% of the 4.5 km long tunnel and associated active traffic 
management systems which was constructed on behalf of Dublin City Council. 
 
 
 
Renovation of the tunnel at Nørreport Station, Denmark 
Denmark’s busiest transport nodal point at Nørreport Station is to go through a major 
renovation. The railway enterprise Banedanmark has chosen Grontmij as consultant 
for the extensive and complex task. 
 
 
 
Design of the Värta Pier expansion in Stockholm, Sweden 
Ports of Stockholm is developing a new port for Stockholm in the Värtahamnen and 
Frihamnen harbours, which will include a comprehensive expansion of the Värta Pier.  
 
 
 
National Traffic Control Centre (NTCC), United Kingdom 
NTCC is the Highways Agency’s primary centre for collecting data from the roadside. 
Grontmij has been the technical advisor on this project since 1997.  
 
 
 



 

 
 
 
 
Water & Energy (approx 30% of Total Revenues) covers services such as water, 
waste, waste water treatment, sustainable industrial processes, renewable energy – 
all of which are linked by the types of processes inherent to the work we do. 
 
Rødsand offshore wind farm, Denmark 
Grontmij is managing the design and construction of the offshore wind farm Rødsand 
II (207MW). This wind farm will ensure a sustainable electricity supply for some 
200,000 Danish households. 
 
 
 
Largest geothermic power station Germany 
Grontmij carried out the general planning of the largest geothermic power station in 
Germany with 8 megawatt power and up to 7 megawatt heat supply; enough to supply 
26,000 people with power. 
 
 
 
 
New safety foil production line for Solutia 
Grontmij provided engineering, procurement and construction management (EPCm) of 
the third production line of safety foil Saflex® in the production facility of Solutia in 
Ghent. 
 
 
 
Large scale wind farm in Lam Thakong, Thailand 
This project in Thailand is one of the first large-scale onshore wind farms in the 
country (50MW) and this is the first phase, with a second phase to come.  
 
   
 
 
 
SHARON in New York 
Grontmij designed the SHARON (Stable High Ammonia Removal over Nitrite) 
wastewater treatment plant in New York and is responsible for the start-up. 
 
 
 
 
 
 
 
 
 

 

For further information or to arrange an interview with a key representative of 
Grontmij, please contact: 
 
Grontmij N.V., Suzan van Nieuwkuyk, Company Secretary & Director Investor 
Relations, T +31 30 220 75 39. 
 
www.grontmij.com 
 
 


